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3. Agile & Scrum Master Training

• Agile principles and framework

• Scrum Master roles and certifications

4. Lean Project Management

• Applying Lean to eliminate waste

• Process optimization

1. Fundamentals

• Overview of methodologies

• Roles and responsibilities

5. Quality Assurance in Projects

• Ensuring project quality standards

• Risk management and testing

2. Business Planning & Analysis

• Developing business cases

• Understanding stakeholder needs

COURSE OUTLINE

goupwards.io/upwardsio


